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What led to the formation of LITES

5th Africa Pension Technology & Digital Innovation Conference · APT2026   |   2



Click to edit subtitle

     DIGITIZATION
EDRMS

MANUAL  FILES
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DIGITAL TRANSFORMATION 

Digital Transformation
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     ICT SOLUTIONS 
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     ICT SOLUTIONS cont’d

ERP 
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ICT SOLUTIONS cont’d

Supports multi-scheme/Multi-company
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ICT SOLUTIONS cont’d

Pension Administration SystemPensions Operations
Sponsor Management
Recruitment Management
Member Management
Contributions Management
Withdrawals and Claims management
Pensioners management
Pensioners’ Payroll
Life certification
Debt Management
CRM
Channels
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     ICT SOLUTIONS 

Pension Administration System
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       ENERGY SOLUTIONS 

Solar Photovoltaic Systems 

Energy Audits

Solar Home Systems
Battery Storage and Heating

Smart Meters
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DOCUMENT AI
Uses machine learning, natural language processing, and optical character recognition to automatically

 read, classify, and extract structured data from unstructured or semi-structured files
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DOCUMENT AI

Locate Key Fields

Document 
Pdf or Image

OCR 
Extract Text

Layout Analysis
Identifies Structures

Field DetectionTable Extraction
Extract Tabular data

Validation
Checks Accuracy

Structured 
Output

JSON,Excel,API

Building blocks
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DOCUMENT AI
Key Trend Shaping Document AI

• Cross-Document Reasoning: Systems are moving beyond extracting data from a single PDF. AI agents  

reconcile multiple files simultaneously—such as matching tax returns, bank statements

• Mastery of Unstructured Content: Advanced multimodal models combine computer vision and language 

processing to understand messy layouts, handwriting, multi-lingual contracts, and low-quality scans without 

rigid rules. 

• Document Management as Infrastructure: Traditional static storage fails for AI. Organizations are 

upgrading document repositories into active, governed data layers to prevent retrieval-augmented 

generation (RAG) errors from outdated files. 

• Human-in-the-Loop (HITL) Validation: As automation scales up, human oversight remains critical in high-

risk sectors (like healthcare and finance) to ensure compliance, auditability, and error correction. 
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OUR CLIENTS

info@lites.co.ke | www.lites.co.ke
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